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China's real estate market after more than 20 years of development, has 
gradually mature, the real estate industry is an important pillar industry in national 
economy. Real estate feasibility study is an important step in the process of real 
estate development analysis of decision making, it is an important basis for the 
investment decision of real estate development project. Real estate project is 
different from other general industry investment, it has the characteristics of high 
investment, high return and high risk. By the policy and the impact of the economic 
cycle is larger, the investment must be carried out before the investigation, analysis, 
demonstration, planning, also need to forecast the market and project orientation of 
the project, and through the financial evaluation and comprehensive evaluation 
conclusion, make correct decisions on investment projects, the only way to avoid 
blind investment and cause losses to enterprises. With the real estate market 
gradually standardized, competition will become increasingly fierce, real estate 
investors want to achieve success by speculative way fewer opportunities. Will be 
very necessary therefore for project feasibility study in the investment decision stage, 
but also an important basis for investment decision. 
The use of the combination of theory and practice in this thesis, introduces the 
theory of real estate feasibility study and assessment index, and according to the 
feasibility study of the main steps and processes, combined with Shanghai Sijing A 
project, has made a deep investigation and study for the project area. Based on the 
project of land parcel understanding, target customer positioning, competitors and 
SWOT analysis, a clear market positioning Sijing A project and product positioning, 
through the financial evaluation and risk analysis, and put forward some methods 
and ideas to the real estate development project feasibility study, feasibility study of 
real estate project hope to provide useful help and reference. 
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